GET INSPIRED.

PROMPT CARDS FOR DESIGN THINKING
EEt BRI

Embark on a frenetic, inspiring and fun journey of design
thinking with this hands-on card set! Perfect for solemn
contemplation, group brainstorming and challenging your
team in design sprints to bring great innovation to life.
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Printing Instructions:

1/ Print this document double side

2/ Choose "Flip on Long Side”

3/ Cut out the prompt cards along the dotted lines
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PROMPT CARDS FOR DESIGN THINKING

This prompt card set consists of 52 cards specially created to assist
you in the design thinking process and help spark innovative ideas.
Each card has an image side and a question side, designed for 6
recommended uses, either as tool or game. Depending on the
selected use, either side of the cards may be referenced.

The prompt cards can be used with our guidebook. Identify an issue

that you would like to approach with design thinking and let the
guidebook and prompt cards inspire you to think differently.

On the text side, a number and an icon can be found e.g.

on the bottom right corner, indicating which stage of o
the double diamond model the question is aimed for.
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TOOL ITH
This method prompts you to think more about your

situation. Follow the questions and prompts on the text
side during the corresponding design thinking stages.
You may go through the cards by yourself for individual
contemplation or discuss them with your teammates

for consensus finding.
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TASME

Stages 1-4
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QUICK FIRE CHALLENGE XiEHEEE ™ GAME i

Challenge your team as you go through the four stages
of the design thinking process! Using the 13 cards
relevant to the current stage, open one card at a time,
and all players must answer the question/instruction on
the card. Discuss and vote for the player with the best
response or most fruitful results. He/she wins that card.
The final game champion is the player winning most cards.

ekt BAERER R - O RIREE EMEERAY 13
RG> BERITH—R > EEBREEHEHEBIERE  Textside

Stages 1-4
551-AREER

THRERET c SASZIBE > BHBRIGEER XF

BHERRYBRHNRE & BOBEZER o i ° o

GERE > BHHER SN —(IRERK o oNolo
(T I
3-6 players
3-6UEtR

CARD SORT PEh&HES!

TOOL TR
Use this method to help you understand your

stakeholders better. Interview your user and let them
pick 4-6 cards to tell a story about the situation. The
interviewee may sort them in any order, e.g. according

Stage 1
to order of importance, causal relationships, as he/she %1?5?1
narrates their experience. Listen to the story and ask *

why they arrange the cards in such order to discover
hidden insights. m
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POOL OF THOUGHTS BELit:

Get into an exciting ideation contest with your team!
Set a topic related to the issue at stake, e.g. how might
we make our product more attractive... Every player
starts with 5 random cards. Take turns to discard the

St 3
cards one by one, by saying a solution/insight inspired M:?Eeﬁﬁ
by its image. If you can't think of anything when it's =

your turn, you may pass and draw a card from the deck.
The player who discards all of his/her cards first wins. m
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Try this to jump out of the box and come up with
creative solutions during brainstorming in the Develop
phase. Flip out a random card one by one and see what
ideas the images might associate about the issue. Use

this method to free your mind and think creatively.
Doing this together as a group may yield the most
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fruitful results!
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Use this method to come up with a lot of ideas! Select a
person as the king, who draws a card and shows to the
group. He/she will decide a topic based on your
situation, e.g. ways to improve the efficiency of our
service. All other players have to come up with a related

solution based on the card’s image. The king will judge SIMER
who has the best idea and he/she wins the card. Then m
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the next player becomes the king, draws a new card
and starts a new topic. The player with most cards wins.
Image side

FERILLAZRBREEAEMSE 8L BE—EA =
AEF o M MUBEERIE—RIE » WIRE—(EHT R ° o
FREMERAMIREE BN ERFEN S % - HRRE oWe¥o
BEFEIREEBE —ERRAR EFEIERE
HAREMBZE - SARTBERT > WIEMETH 3.6 players
BB - RZEER 3-6fIIR



wiely

8¢-L0

wiey

0c-20

wiey

GE-20

wiely

¢h-L0

wiey

OF-£0

wiey

00-90

Type something...




Find out the most-liked posts or hashtags
related to your issue on social media.

Draw a timeline to map out
the sequential or causal relationships
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Are there any recurrent
habits or behaviors involved?

Write down 5 things that you would
like to remove from the situation.

What are they? And why? Then write down 5 things
you want to bring in.
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Describe the current situation
with sensory aspects.

Put on a quick role-play among yourselves
to understand what the stakeholders
think in your situation.

Think of the most punchy lines.
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(smell, touch, sight, sound, taste)
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Think of 3 emotions that can
best describe the current situations.
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List out 5 questions that you would
like to ask a specific stakeholder.
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Share an interesting story
you've heard about the topic.
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Draw a shape to describe

the problem at stake.
(It could be a circle, spiral, square, octagon, etc.)
Is it a closed or an open shape?
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Think about what types of user needs
are difficult to identify
via simple observations.

Describe your situation in 5 keywords.
Are these keywords mainly
people, objects, actions, or attitudes?
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Identify the major stakeholders involved.
List out their painpoints.
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who influence your users most.
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What would be the most ideal situation?
(Is it really that ideal?)

Revisit an "uninteresting" observation
and think twice whether they might
embed an interesting human behaviour. Describe and explain why.
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What would be the differences
if the problem takes place

in another environment?
(e.g. another city or organisation)
Describe how.
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List out the principles that
must be incorporated
in the design development stage.
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Quickly map out the relationship of

your stakeholders on a piece of paper.

Think (twice) if any is still
missing from your map.
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List out the rules you are facing.
Identify which ones
you must follow (or break).
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Describe how the problem might vary

across the seasons of the year
or times of a day.
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What is the biggest constraint
or limiting factor?
(e.g. time, resources, people, attitude)

On the contrary, anything in excess?

RZRAHFHERFERSEE ?
(BIMBSRE ~ R ~ A BEES)
F—igh > AMERBHRARNS?

Draw a user journey map to describe
how a user interact with your system.
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Analyse the problem you are facing by

writing down its 5SW1H
(What? Who? When? Where? Why? How?)
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Frame three problem statements
focusing on different users.
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Write a simple statement of user need
in below format:

[my user] needs [unmetneed] because [insight]
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Suggest an incentive that
motivates your users.
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Propose ideas which redefine
how components or
stakeholders interact.
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Are there any similar products or services
out there already?
Explain why your innovation is better.

Anything you can benefit from
the idea of "sharing"? Describe how.
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Propose ideas which provide
gradual / incremental improvements.

Come up with the craziest direction
and see if there is any takeaway.

Why wouldn't it work?
Is it really that impossible?
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IntoDoc = open ( File ("D:\IntoMacro.psd"));

app.preferences.rulerUnits = Units.
w = .width.value;
h = .height.value;
ratio = h/w;
.activeDocument = FromDoc;
.activelLayer = .layers

shapeRef =

L .floor ((w-1920)/2), .floor ((h-1080)/2) 1

L .floor ((w-1920)/2)+1920, .floor ((h-1080)/2) 1,

L .floor ((w-1920)/2)+1920, .floor ((h-1080)/2)+1080 1
L .floor ((w-1920)/2), .floor ((h-1080)/2)+1080 1] 1]

L

.activeDocument.selection.select ( shapeRef,SelectionType.REPLACE );

.activeDocument.selection.copy ();

app.activeDocument = 8
.activelLayer = .layers

IntoDoc.paste ();

m{
( (w < wmin) || (h < hmin) )
.activeDocument = FromDoc;

.activelLayer =

Go ahead,
I’m listening...




Are there any processes
that can be automated?
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If you can pick one superpower
to solve the problem,
what power would you pick?

Explain why.
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Consider how "aesthetics" might
play a role in your innovation.
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What if your solution is serving
100 times of the people it is now serving?
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Suggest a partner / collaborator
that will provide resources you lack.

sl —(AkEs & IRiE
FRER R RS (RS 1F

Think of a primitive way

to solve your problem.
(forget mobile phones, Al, social media, QR codes, etc.)
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Propose a few ideas that
will empower people in need.

RE—EREEDAEREAL
TRER IR S T

Pick a product or service that you love.
Explain why and what you can
learn from it.
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Propose an entertaining way to
present your great ideas.
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Imagine the worst newspaper headline
about your innovation or solution.

Explain why.
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What would you do to
amplify the impact of your solution?
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What if your solution comes
in tiers or phases?
How would you scale it up over time?

RMp R EEMEL WM ?
fREERIBECESIRR ?

Is your new design
desirable, viable and feasible?
Explain how.
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Describe how you could

make your solution future-proof.
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What would happen if a bad guy
exploits your new design?
Explain how you would react.
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Compare how your innovation
has improved the user experience.
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How about gamifying your solution
so that it is fun to use?
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Suggest a few ideas that

will make your innovation more inclusive.
(usable / enjoyable by people with different needs)
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What do you want to find out
when testing your prototype with users?
Suggest a few areas.
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Do an elevator pitch
("sell" your idea to your boss within 30 seconds)
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